
Turnkey
Operations Support
Let your operational burdens fall onto our experienced 
team so you can focus on selling your product and 
growing your brand! We provide fractional support 
structured in a predictable monthly retainer structure.

• Custom Sales and Operations Plans (S&OP)

• Manufacturing and Production

• Quality Control

• Boots-on-the-ground Operations Liaison

• Inventory Management

• Cost Reduction and Feasibility Studies

• Supply Chain Management

• Logistic and Distribution

Business Management
FoodOps can provide tools and structured engagements to focus your team, drive 
accountability, and deliver results. Using a mix of management consulting strategies and 
diverse experiences from CPG brands of all sizes, we provide solutions tailored to the 
strengths and gaps of your team.

Translate Your
Passion into Purpose
FoodOps LLC is a unique, innovative, and flexible 
management and consulting firm helping small to 
mid-size CPG brands take their businesses to the next 
level. We seek to add value to every interaction we have 
with our clients and approach challenges with positive 
pragmatism. Since 2016, we have helped nearly a 
hundred companies improve their bottom line.

Technical and
Engineering Services
Our stable of consultants can provide expert
guidance and help your brand stay innovative,
consistent, and compliant.

• Product Development and R&D Services

• CAPEX Assessments

• Equipment Specification and Procurement

• LEAN Manufacturing and 5S Coaching

• Food Safety and Quality Program Implementation

• NFP Generation and Review

• Shelf Life Studies

• Sensory Program Development

626 354 1523 Info@foodopsllc.com www.foodopsllc.com


